
WHY ZPM?
Client-focused Leadership 
Principal-led engagement with tailored support for 
each client’s unique needs and priorities. 

Federal Expertise
Over a decade of experience managing NAVFAC 
programs with rigorous compliance and performance 
standards.

Data-Driven Project Controls
Transparent reporting and measurable performance 
metrics that keep cost, schedule, and risk in check.

Zillark Project Management, Inc. 
provides strategic management to help 
clients plan, monitor, and protect their 

investments. 

Contact
530 S Hewitt St, Unit 330, Los Angeles, CA 90013

syoo@zillark.com
www.zillark.com

Zillark Project Management, Inc. is a woman and 
minority-owned small business specializing in 
owner’s representation and construction management 
consulting for federal, state, and private clients. 

With deep experience in complex projects and 
government compliance, we deliver clarity, protect 
investments, and help owners build with confidence.

>  Program & Budget Alignment
Align goals, scope, cost and schedule baselines.
 
>  Schedule Review & Health Checks
Maintain accuracy through regular updates and 
performance checks.
 
>  Risk Identification & Mitigation Planning
Identify potential impacts early and act before 
issues escalate.
 
>  Cost Monitoring & Forecasting
Track expenditures, evaluate variances, and 
forecast project outcomes. 
 
>  Performance Metrics & Tracking
Measure schedule, cost, and quality performance 
against contract requirements. 
 
>  Contract & Change Management
Evaluate scope changes and negotiate fair 
adjustments. Maintain clarity, compliance, and 
control through consistent documentation 
 
>  Claims Advisory
Provide early analysis of potential claims and 
support fair resolution strategies. 
 
> Project Closeout Coordination
Ensure contract deliverables and documentation 
are complete and accurate.

CORE SERVICES:

PROJECT MANAGEMENT

ABOUT US

WHAT WE DO
Whether assisting as a third-party reviewer or serving 
as the primary project manager, ZPM tailors its 
involvement to provide measurable results and value 
at every level.

ZPM delivers structured project management built 
on federal-level rigor and private-sector agility. 
We coordinate teams, monitor performance, and 
manage cost and schedule risks so every project stays 
on track, compliant, and measurable.

ZPM’s project management support is adaptable 
to projects of any size or delivery type. Services 
can be scaled from targeted performance 
reviews and health checks to full integration of 
cost and schedule controls across the program.


