
WHY ZPM?
Federal Expertise
Proven experience supporting NAVFAC SW programs 
under Federal Acquisition Regulation (FAR)-based 
contracts and agency compliance standards.

Direct Principal Involvement 
Every engagement is principal-led ensuring 
responsive, knowledgeable, and accountable service.

Independent & Principled Perspective
Objective analysis that strengthens credibility in 
negotiations, modifications, and dispute resolution. 

Zillark Project Management, Inc. 
helps government agencies, prime 
contractors, and small businesses 

navigate the complexities of federal 
projects with clarity and compliance.

Contact
530 S Hewitt St, Unit 330, Los Angeles, CA 90013

syoo@zillark.com
www.zillark.com

Zillark Project Management, Inc. is a woman and 
minority-owned small business specializing in 
owner’s representation and construction management 
consulting for federal, state, and private clients. 

With deep experience in complex projects and 
government compliance, we deliver clarity, protect 
investments, and help owners build with confidence.

>  Contract Interpretation & Compliance 
Provide practical guidance on contract 
requirements, obligations, and performance 
standards. 
 
>  Equitable Adjustments 
Support preparation and evaluation of change 
orders, and requests for equitable adjustments. 
 
>  Schedule & Claims Support 
Review and develop Time Impact Analyses. 
Scalable forensic schedule reviews to evaluate 
delay and disruption events.
 
Develop defensible documentation for claims, 
extensions of time, and dispute resolution. 
 
>  Risk & Reporting Support 
Identify and mitigate potential project or 
contractual risks before they escalate.
 
Prepare clear, concise reports that meet 
government communication and documentation 
standards.

CORE SERVICES:

GOVERNMENT CONTRACT SUPPORT

ABOUT US

WHAT WE DO
We help clients interpret requirements, document 
performance, and maintain compliance with the 
Federal Acquisition Regulation (FAR).

We support State agencies, NAVFAC, USACE and 
AFCEC construction projects. 

ZPM provides contract management consulting 
for government and federally funded projects. 
Our services are scalable from focused 
consultation on single issues to full contract 
administration and modification support. 

Each engagement is tailored to project 
complexity, agency requirements, and client 
goals.


